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Item 2.05.

Costs Associated with Exit or Disposal Activities.

On April 25, 2019, the Board of Directors of Merrimack Pharmaceuticals, Inc. (the “Company”) committed to a course of action to implement a
reduction in headcount, after which the Company expects to have approximately 13 employees. The reduction in headcount is primarily focused on
the Company’s clinical organization as a result of the discontinuation of development of the Company’s MM-310 product candidate, the
discontinuation of which was announced on April 4, 2019. The reduction in headcount is expected to be substantially completed by May 31, 2019 and
fully completed by July 2019. The Company estimates that it will incur charges for one-time termination benefits in connection with this reduction in
headcount of approximately $1.5 million to $1.7 million for employee severance, benefits and related costs, all of which are expected to result in cash
expenditures.

SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
MERRIMACK PHARMACEUTICALS, INC.
Date: April 30, 2019

By: /s/ Jeffrey A. Munsie
Jeffrey A. Munsie
General Counsel

